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Every business runs on documents. From contracts and invoices to compliance records 

and client reports, information is the lifeblood of modern enterprise operations.  

Yet most organizations are still struggling to control it.

Analysts estimate that around 80% of enterprise data is unstructured – scattered 

between emails, shared drives, and disconnected systems. That’s not just a nuisance;  

it’s a major barrier to performance and profitability.

According to IDC’s “The High Cost of Not Finding Information”, the average enterprise 

with 1,000 knowledge workers wastes between $2.5–$3.5 million per year simply 

searching for files. 

Modern Document Management Systems (DMS) are designed to reverse that trend. They 

don’t just store files—they organize, secure, and manage them. Data from  

Nucleus Research found that organizations that digitize and automate document 

workflows achieve an average ROI of 200–400%, with as much as $8.55 returned for 

every dollar invested.

This white paper explores how transformation happens, why information fragmentation 

remains one of the most expensive inefficiencies in business, what defines a modern 

DMS, and how Foxit’s intelligent, integrated approach helps organizations move faster, 

smarter, and more securely.

From Information Overload to 
Information Advantage
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https://www.seagate.com/content/dam/seagate/migrated-assets/www-content/our-story/rethink-data/files/Rethink_Data_Report_2020.pdf?utm_source=chatgpt.com
https://computhink.com/wp-content/uploads/2015/10/IDC20on20The20High20Cost20Of20Not20Finding20Information.pdf?utm_source=chatgpt.com
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The Hidden Cost of Document Disorder

Information chaos is one of the most underestimated costs in enterprise operations. 

When content is scattered across systems, employees waste hours every week hunting 

for data, duplicating work, or recreating lost files.

According to IDC:

	• Each paper document costs about $20 to file, $120 to retrieve when misfiled, 

and $220 to reproduce when lost.

	• Employees spend 20–30% of their work week searching for internal information 

instead of acting on it.

Meanwhile, global data creation continues to explode. By 2024, organizations were 

producing approximately 400 million terabytes of data every day—and the majority of 

it remains unstructured or unmanaged.

Layer on compliance, privacy, and security demands, and the cost of poor document 

control becomes staggering. The takeaway: information fragmentation is a productivity 

killer and a strategic risk.

https://computhink.com/wp-content/uploads/2015/10/IDC20on20The20High20Cost20Of20Not20Finding20Information.pdf?utm_source=chatgpt.com
https://computhink.com/wp-content/uploads/2015/10/IDC20on20The20High20Cost20Of20Not20Finding20Information.pdf?utm_source=chatgpt.com
https://computhink.com/wp-content/uploads/2015/10/IDC20on20The20High20Cost20Of20Not20Finding20Information.pdf?utm_source=chatgpt.com
https://computhink.com/wp-content/uploads/2015/10/IDC20on20The20High20Cost20Of20Not20Finding20Information.pdf?utm_source=chatgpt.com
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The old model of document management with simple storage and retrieval no longer 

works in a world where speed, governance, and collaboration are essential.

According to Gartner’s Content Services Platform (CSP) definition, a modern DMS 

functions as a collection of integrated content services that deliver security, automation, 

metadata management, and workflow governance across the enterprise.

The DMS Evolution: 
From Storage to Strategy

Core Capabilities of a Modern DMS
	• Secure, centralized storage: Encrypts data and enforces access by role 

or department.

	• Metadata and classification: Automates document tagging for instant search 

and accurate retrieval.

	• Advanced Search: Find exactly what you need with metadata tagging and 

full-document OCR—making all text, titles, and content searchable.

	• Version Control: Manage document edits with check-in/check-out, immutable 

version history, and clear ownership tracking to prevent overwrites.

	• Governance and security controls:  Supports retention schedules, audit trails,

and data-loss prevention policies..

	• Document Organization: Keep every file in its place with structured folders, 

templates, and metadata tagging—ensuring documents are easy to find and 

manage across teams.

In short: a modern DMS turns documents into a strategic asset, not just somewhere to 

store files.

Artificial intelligence has transformed how organizations interact with information.  

No longer static, documents have become intelligent, searchable, and dynamic.

AI-driven systems can extract text from invoices, identify contract clauses, or summarize 

long reports in seconds. Instead of reading through hundreds of pages, users can simply 

ask, “What are the payment terms in our Q2 vendor contracts?” and get instant answers.

A Microsoft Cloud report found that companies embedding AI into document 

workflows improved decision-making speed by up to 50% and reduced manual 

data handling by hundreds of hours per employee per year.

AI can also support compliance by automatically identifying sensitive data,  

protecting organizations from costly breaches and regulatory fines.

The AI Factor: Turning Documents 
into Data

https://www.gartner.com/en/information-technology/glossary/content-services-platform-csp?utm_source=chatgpt.com
https://www.microsoft.com/en-us/microsoft-cloud/blog/2025/07/24/ai-powered-success-with-1000-stories-of-customer-transformation-and-innovation/?utm_source=chatgpt.com
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Evaluating a DMS: What Leaders 
Should Look For

Why Foxit DMS Checks Every Box 
for Modern Teams

Selecting the right DMS needs to satisfy your technical requirements, but it is also a 

strategic choice. A good platform must satisfy three critical stakeholders.

Secure. Scalable. Seamless. 
Foxit DMS delivers enterprise-level encryption, audit-ready retention controls, and  

centralized user management—without complex setup or maintenance.

Simple to adopt. Powerful to use. 
Teams can organize, edit, and search files in one browser-based workspace. Full PDF 

editing and metadata search reduce time lost hunting through drives and folders.

Real ROI from Day One. 
Unlimited storage, no hidden licensing tiers, and faster document retrieval help teams 

cut administrative overhead while supporting governance requirements..

The right platform isn’t the one with the longest feature list—it’s the one that delivers 

measurable business value.

IT leaders focus on 

security, integration, 

and scalability.

Business users look 

for ease of use  

and productivity.

Executives need to 

be able to see ROI.

According to Gartner’s B2B Buying Journey analysis, technology decisions hinge on 

three key questions:

	• Why change? Quantify time wasted and risk exposure from current systems.

	• What are our options? Evaluate modular, integration-ready solutions that work 

with existing tools.

	• How do we execute? Implement with clear governance, pilot phases, and 

stakeholder training.

1
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Technology is only half the battle. The most successful DMS projects focus as much on 

people as on process.

Implementation: From Plan 
to Performance

Five proven implementation steps:

	• Define ownership and governance. 

Establish clear rules for access, retention, and version control from the start to 

support accountability and governance..

	• Centralize document sources. 

Migrate or connect files from shared drives, local storage, and legacy repositories 

into a single governed workspace.

	• Standardize metadata and structure. 

Use naming conventions, templates, and tagging rules to make search and 

classification consistent across departments.

	• Automate routine document actions. 

Apply workflows for check-in/check-out, approvals, or retention  

automatically—reducing manual effort and audit risk.

	• Drive adoption through usability. 

Choose a DMS that integrates with existing tools, minimizing disruption while 

improving how users find, share, and secure information.

Organizations that follow this approach achieve faster ROI and stronger user adoption, 

turning technology investments into cultural transformation.

A DMS should prove its value in hard numbers. According to Harvard Business Review, 

the formula for digital transformation success is simple:

Measuring ROI: From Metrics  
to Momentum

ROI = (Total Benefits – Total Costs) ÷ Total Costs × 100.

The challenge lies in measuring both tangible and intangible benefits - faster processing, 

fewer errors, improved compliance, and higher employee satisfaction. 

Hyland’s ROI study revealed that organizations using digital workflow automation 

reduced costs by 72% and increased invoice throughput by 268%,  

while Nucleus Research documented a 114% ROI in the first year of cloud-based 

document transformation.

These numbers don’t just validate the technology; they prove that smarter document 

management directly drives business performance.

1
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https://www.hyland.com/en/resources/articles/roi-of-ap-automation?utm_source=chatgpt.com
https://nucleusresearch.com/research/single/roi-case-study-hyland-cloud-at-private-university/
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With over two billion users worldwide, Foxit has long been a trusted leader in 

PDF innovation. Its evolution into a full-scale enterprise DMS represents a natural 

progression in the document industry: bringing intelligence, automation, and flexibility 

to every stage of the document lifecycle.

Foxit: A Pragmatic Approach to 
Intelligent Document Management

What Sets Foxit Apart

	• AI Assistant: Offers instant document Q&A, summaries, and translations.

	• Smart Redact Server: Uses AI to automatically detect and redact sensitive data.

	• PDF Compressor: Reduces file sizes by up to 90% for faster sharing and lower 

storage costs.

	• Integrations: Works natively with Microsoft 365, Google Workspace, Box,  

and SharePoint, along with native integrations within Foxit’s Document Suite.

	• Flexible licensing: Available in both subscription and perpetual models.

Foxit’s platform focuses on pragmatic innovation, providing solutions that extend 

existing enterprise systems rather than replacing them. The result: lower total cost of 

ownership, faster ROI, and smoother adoption.

The future of document management is intelligent, integrated, and insight-driven.  

As AI and automation continue to advance, DMS platforms will evolve from 

operational tools to strategic enablers—helping organizations make better 

decisions, faster.

By embracing systems like Foxit’s DMS, businesses of all sizes can turn every 

document into a driver of innovation and growth, streamlining workflows, improving 

governance, and creating a foundation for smarter digital transformation.

In the end, the companies that manage their information best will lead the markets 

that matter most.

The Future of 
Document Management
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https://www.foxit.com/products/catalog/
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