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Global hotel chains now have to compete with each other and with newer alternatives such as Airbnb. To

keep costs down and remain competitive, they must streamline operations as much as possible without

sacrificing the exceptional guest experiences that made them successful.

One prestigious international hotel chain recently experienced this challenge as it sought to standardize its

document management. The chain needed a solution that worked across its worldwide properties, as it has

multiple locations that generate thousands of documents daily. These documents range from guest records

to operational procedures.

The biggest challenge was finding a solution to enhance efficiency while maintaining consistency across all

properties. The chain, fortunately, found a solution through a partnership with Foxit and our robust and easy-

to-use PDF solutions.

Navigating Global
Hospitality Operations

Maintaining the reputation of a luxury hotel
chain requires meticulous attention to detail
across every aspect of operations. For this
client, that meant finding a solution that
addressed several needs:
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Standardizing document processes
across all properties

Maintaining consistent service
quality worldwide

Ensuring secure handling of
guest information

Supporting multi-language
document requirements

Enabling efficient staff collaboration

Managing seasonal fluctuations in
document volume

Maintaining compliance with
international regulations

The client's success comes from the realization

that what guests see is only part of the experience.

Everything in the backend must also run smoothly

to provide a genuinely stellar stay for guests. This

requires a comprehensive document management

approach that minimizes delays and makes

accurate information readily available.
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The Complexity of
Multi-location Document
Management

The global nature of modern hospitality presents
unique challenges for document management.
While localized businesses can facilitate a digital
transformation more efficiently, those with 24/7
operations and diverse international operations face
various challenges. Each property must maintain

its document ecosystem while maintaining brand
consistency across the network. For the client in
question, these challenges included:
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Disparate systems across different
properties create silos of information

N

Inconsistent document handling procedures
leading to service variations

N

Language barriers in document processing
affecting guest communication

N

High training costs for multiple systems
impacting staff turnover management

N

Complex compliance requirements vary by
region and jurisdiction

N

Inefficient collaboration workflows slowing
response times to guest needs

N

Variable internet connectivity at different
locations affects system reliability

N

Traditional solutions for document management
fell short. They either lacked the necessary features
for global operations or required costly integrations

that were difficult to maintain.




fozit ‘ Enhancing Efficiency and Elegance: Luxury Global Hotel Chain Selects Foxit for PDF Solutions

The Evolving Landscape of
Hospitality Operations

The hospitality industry faces increasing pressure to
improve operational efficiency while enhancing guest
experiences. Industry research shows that properties
using outdated document management tools spend
30% more time on administrative tasks and have guest
satisfaction scores that are 20% lower. Several factors
contribute to this need for change as well:

y Rising guest expectations for seamless
'
service across all touchpoints

" Growing competition in the luxury segment
-
forcing operational innovation

Implementing a Unified
Document Strategy

When searching for a solution, the hotel chain found
Foxit to be the best option for its challenges. Foxit
PDF Editor provides a comprehensive approach to
document management.
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Increasing costs of manual document
processing affect profit margins

Expanding regulatory requirements for data
protection and privacy

There is a rising need for real-time
information access to support guest services

Increasing demand for sustainable practices,
including paperless operations

Growing integration requirements with
booking systems and guest management
platforms

The challenges are amplified in luxury properties

where guest expectations are the highest, and the

margin for error is the lowest.

Three aspects of the software in particular were
appealing:

~

It provided consistent tools and processes
regardless of device, location, or language
requirements, allowing for the robust and
standardized document management
required.

The Foxit PDF Editor supplied a dedicated
implementation team to ensure all
properties could successfully adopt

the software.

It featured an intuitive interface and
powerful collaboration tools so staff
members of all skill levels could use the tool
to work together efficiently.
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Transformative Outcomes

The hotel chain transformed its operations using Foxit's PDF tools, including significant improvements across
multiple areas:

Operational Efficiency Guest Experience Employee satisfaction
#¥ Standardized document 4 Faster response to guest & Simplified document handling
processes worldwide requests

#¥ Reduced manual processing
Reduced processing Improved accuracy in guest

time by 40% documentation # Improved cross-property
collaboration

N
N

\J

N

Improved staff collaboration Enhanced service consistency

»

& Enhanced productivity tools
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Enhanced document accessibility Better information accessibility

& Better resource utilization
-

# Streamlined workflow # Reduced wait times
management # Decreased frustration
# Improved guest satisfaction with systems
& Decreased training requirements scores
& Increased job satisfaction
& Reduced operational costs & More efficient check-in/out
processes

Setting New Standards
in Hospitality Excellence

Following the successful implementation of Foxit PDF
solutions, the hotel chain continues to explore new
ways to leverage the platform’s capabilities. The chain
now sees its partnership with Foxit as instrumental in
maintaining its position as a leader in luxury hospitality.

The results of the collaboration extend beyond the
client. They serve as a new standard for the hospitality
industry: One where operational efficiency and service
quality are no longer at odds. As the hospitality industry
continues to evolve, the world's top brands have a
blueprint for maintaining their competitive edge.
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