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Efficiency isn't just a buzzword; it's the difference
between crushing deadlines and getting crushed by
them. One global engineering and design consultancy,
known for tackling massive infrastructure, energy, and
environmental projects, hit a wall. Their document

approval process? Stuck in manual mode, slowing

progress and frustrating their team. Enter Foxit, with

a solution as sleek as it is powerful: custom dynamic _

stamps powered by JavaScript. —

Industry Snapshot: Why Manual Processes
Are Holding Companies Back
The engineering and design consultancy world thrives on high-stakes projects with no room

for error. When multimillion-dollar deals and complex compliance standards are on the line,
documents need to be flawless—fast. Yet, many firms remain chained to outdated processes:

- Document Overload: Thousands of documents per project slow teams down.
- Error Magnet: Manual data entry invites mistakes.

- Paper Bloat: Traditional, paper-based systems create bottlenecks.

In an industry where timing and accuracy can make or break deals, clunky workflows aren't just
inconvenient—they're a liability.

The Customer’s Pre-Foxit Reality:
Manual and Frustrating Workflows
Before Foxit, this consultancy’s approval process was nothing short of frustrating. Every

document required a manual stamp with details like reviewer name, date, and department. This
created a perfect storm of inefficiencies:

- Time Drains: Repetitive data entry ate up valuable hours.
- Error-Prone: Inconsistencies were common and tough to trace.

- Productivity Killer: Talented staff wasted time on mindless tasks instead of strategic work.

It wasn't just about lost time—it was hurting collaboration and risking compliance failures.
The need for a smarter, scalable system was clear.
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| Why They Chose Foxit

When evaluating potential solutions, the consultancy needed a provider that could solve their exact
challenges. Here's what Foxit offered that made the difference:

- Customizable Solutions: Foxit's dynamic stamps could be tailored to match specific workflows,
ensuring every department’s needs were addressed seamlessly.

- Developer-Friendly Design: JavaScript integration empowered the client’s IT team to build and
scale processes effortlessly.

- Reliable Automation: Foxit's solutions reduced errors, increased accuracy, and sped up
time-consuming manual tasks.

- Scalability: Built for both immediate impact and future growth, Foxit’s tools provided a long-term
solution that evolves with the business.

- Customer-Centric Approach: The collaborative, hands-on support from Foxit ensured every hurdle
was addressed and overcome during implementation.

| What is JavaScript Integration?

JavaScript integration isn't just a technical add-on—it’s
a powerhouse for automation. Here's how it works:

- Dynamic Data Capture: JavaScript scripts embedded within the stamps automatically pull data
such as reviewer names, timestamps, and departmental information directly from the document'’s
metadata or user inputs.

- Custom Logic: The programming allows for advanced conditional logic, enabling stamps to display
different information based on predefined criteria. For example, the stamp color could change
based on the approval stage.

- Real-Time Updates: Any modifications to the document trigger updates in the stamp content,
ensuring all details remain current and accurate.

- Scalability Across Teams: Because JavaScript is a flexible and widely used programming language,
the integration makes it easier to scale the solution across multiple departments and use cases.

This integration can ensure that workflows aren't just automated but intelligently automated,
adapting to the unique needs of their projects and delivering accuracy and speed at every step.
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The Breakthrough: Foxit's Custom Dynamic
Stamps with JavaScript Integration

Foxit didn't just toss over a product and wish them luck—they collaborated closely with the
consultancy’'s IT team to build a tailored, automated solution. Together, they implemented:

and time.

across documents.

Automated Data Capture: JavaScript-powered stamps auto-filled reviewer details, date,

Branded Custom Stamps: Sleek, company-branded stamps ensured a professional look

Error Reduction: Real-time automation virtually eliminated data entry mistakes.

Approval Visibility: Color-coded stamps made multi-department reviews clearer and faster.

Key Insights: 4 Core Truths Uncovered

During Our Collaboration

Customization
Is Key to Adoption

Off-the-shelf solutions rarely address the
nuanced challenges of complex industries.
Tailored tools—like Foxit's JavaScript-enabled
dynamic stamps—bridge the gap between rigid
workflows and real-world needs.

Collaborative Implementation
Builds Buy-In

Foxit's partnership approach ensured the
solution was fine-tuned to the client’s needs.
This wasn't a “one-and-done” deal—it was a
true collaboration, which made the adoption
process seamless.

Automation Isn’t About Replacing
People—It's About Empowering Them

Employees should never feel replaced by
automation; they should feel liberated. By
removing repetitive tasks, they could focus on
impactful, strategic work—the kind that grows
the business.

Efficiency Isn’t Optional—
It's a Competitive Edge

Inindustries where every second matters,
shaving even minutes off repetitive tasks
compounds into massive time savings over
months and years.
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Results: Smarter, Faster, and
More Reliable Approvals

The transformation was undeniable. By integrating Foxit's custom dynamic stamps, this consultancy
unlocked new levels of efficiency and accuracy that reshaped their approval processes:

- Faster Approvals: Bottlenecks became a thing of the past. Approval times dropped significantly,
enabling decisions to be made in hours instead of days. Projects moved forward faster, ensuring
critical deadlines were met.

- Error-Free Documentation: Automated data entry didn't just reduce mistakes—it nearly eliminated
them. This newfound accuracy boosted compliance confidence and saved countless hours
previously spent tracking and fixing errors.

- Adaptable for All Teams: Whether it was project management, compliance, or finance teams,
the dynamic stamps proved versatile enough to meet the specific needs of each department. The
seamless integration fostered collaboration across teams and reduced workflow silos.

« Productivity Gains: With repetitive administrative tasks automated, employees redirected
their focus to strategic initiatives. This shift not only enhanced individual productivity but also
strengthened the company’s ability to deliver value to clients.

- Improved Employee Morale: By eliminating frustrating, time-consuming manual tasks, the solution
lifted a burden off employees, leaving them more engaged and motivated to tackle high-impact
work.

The results speak volumes: a smoother, smarter, and faster workflow that empowers every team to
excel. But don't just take our word for it, here’'s what our client had to say:

“The integration of JavaScript into our custom stamps has completely transformed our
approval process. It's faster, more accurate, and saves us a ton of time—no more manual data
entry or errors!”

| Why Foxit Stood Out

In the end, Foxit nailed it with:

- Flexibility: Customizable features that adapted to their specific needs

- Ease of Integration: Plugged right into their existing systems.

- Hands-0n Support:Foxit's proactive collaboration made a difference.

Foxit's developer-friendly tools continue to redefine what's possible for businesses tired of outdated

workflows. If you're ready to ditch the paper and reclaim your productivity, Foxit's PDF solutions are
built for you.
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